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Needs
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Internal
Audit
Work

Audit Plan Area

remains within budget,
including permitted
Virements

>Services to ensure
that inflation pressures
are managed and
contained within cash
limits agreed at the
time

the budget and MFTP
are set.

>Extant spending
restrictions to be
reviewed and
published to all staff
and many controls
continue to be directly
exercised by CMT in
relation to filling
vacant posts,
restructures, regrades
and committing
contract sums
>Agreed and well
established quarterly
reporting plan in place
to document and
record at Cabinet all
actions

or non actions in
services to contain
spending

>PFM (Performance
and Financial
Management/Monitori
ng) process monthly is
well established and
understood by all
officers with
appropriate escalation
mechanism to S151
Officer, Chief
Executive and
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Planned
Internal
Audit
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Audit Plan Area

Cabinet if non
compliance

>Agree modest
virements in
conjunction with the
S151 Officer and
report more sizeable
issues for decision
through Cabinet on
S$151 Officer advice
around releases from
central inflation
provision (£4m) and
contingency (£3.5m) in
year

>The S151 Officer to
issue forthright and
formal advice on the
adequacy of budgets
as part of budget
setting,

including the central
inflation provision and
contingency over the
medium term taking
into account all known
pressures including
prices.

>Further development
work to progress on
transformation agenda
over medium term
through Achieving
Better Together
reshaping programme.
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